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AND WHY IS IT IMPORTANT
FOR OUR CONGREGATION?

We define a partnership as “intentionally
working with another entity/entities to
achieve something transformative together.”

Partnership is the word we use for joining together,
consciously committing ourselves to a relationship
that will help both partners move toward their goals.
Partnership acknowledges a truth that already
exists: that we are all connected to one another.

But it's more than that. Partnership is an intentional
shaping of that connection, naming the relationship,
defining what we expect of one another, so that we
can work together with health and honesty.

NV
S Congregations are often already
involved in partnerships - even if the
specific word “partnership” is not used.

This could be with a denomination and judicatory,
or with other organizations or service providers
in their local community.

In the context of a rapidly changing religious
landscape, congregations increasingly have the
opportunity, and sometimes necessity, to partner
with a diverse range of organizations. This creates
the possibility of making a difference in the

wider community.




ASPIRATION

1.

TRUST

The belief that the other
party will act with honesty,
integrity, and reliability.

It involves being truthful,
adhering to moral and
ethical principles, fulfilling
commitments and
expectations, and being

able to share ideas openly.

4.

TRANSPARENCY

Openness and honesty in

communication and dealings.

It involves accountability,

visibility, and trustworthiness.

Essentially, fransparency
fosters trust, reduces
misunderstandings, and
promotes a healthy and
collaborative partnership.

2.

MUTUAL
BENEFIT

Both parties derive
advantages or value from
the relationship. It involves
aligning ideas and working

toward a common purpose,

ensuring both parties
contribute and receive in
a way agreed in advance.

S.

COMMUNICATION

Effective communication
is essential for building
trust and resolving any

potential conflicts within the

partnership. It should be

intentional and requires both

parties to listen well, speak

clearly, and pay atftention to

nonverbal communication.

3.

CLARITY OF
PURPOSE

A shared understanding of
the goals, objectives, and
mission of the partnership. It
involves defined goals, shared
vision, aligned expectations,
and periodic assessment and
adjustment of goals to ensure
they remain relevant.



OPERATIONAL

An operational partnership
focuses on resource
management, like leasing
church property to a business
or sharing facilities. It optimizes
assets while supporting the
church’s mission.

IMPACT

Impact partnerships aim to
achieve social and spiritual
goals, such as reducing food
insecurity or increasing mental
wellness. These collaborations
focus on creating meaningful,
positive change in communities.

CURRENCY

Currency partnerships increase
capital, whether financial,
social, or another resource.
They enhance the value flowing
between partners, boosting
both their missions and capacity
fo grow.

Once we know what type of partnership
we are building, we can layer over these
factors, with each existing on a spectrum,
to define the shape of the outcome. These
questions will help you understand the
partnership on a deeper level.
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ACTIVITY DIRECTIONS

Read through each case study in

turn and mark on the evaluation

card which type of partnership you =

think it is. (It can be more than one!)

Then make a mark on each scale to \
define the shape of the partnership. |

WHAT T
YPE OF PARTNERSHIP IS THIs?

IMPACT g

CURRENCY
NECEss|Ty
DEPTH
FORMAL THIN
FORMALITY
LONG INFORMAL
DURATION
SHORT

'The case studies have been anonymized
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WHAT TYPE OF PARTNERSHIP IS THIS?

2 &

OPERATIONAL IMPACT CURRENCY

CRITICAL NEC Eea OPTIONAL

FORMAL T INFORMAL

DURATION




AFFORDABLE HOUSING DEVELOPMENT

Mercy Church of Christ forged

a significant partnership with a
non-profit organization focused on
affordable housing to confront the
pressing housing crisis in their area.

Recognizing the urgent need for accessible
housing, the two entities collaborated to
donate land and pool resources, resulting
in the development of a new housing

community dedicated to low-income families.

This partnership facilitated the construction
of dozens of affordable homes, directly
impacting the lives of individuals and families
grappling with housing insecurity.

By addressing this systemic issue, Mercy Church
and the non-profit not only provided shelter
but also offered stability and hope to those in
need. The collaboration exemplified how faith
communities and non-profit organizations

can unite to enact meaningful change and
foster long-lasting improvements in their
neighborhood. As families moved into their new
homes, the project contributed to revitalizing the
community, creafing a supportive environment
where residents could thrive.

This initiative serves as a powerful example of
how dedicated partnerships can tackle complex
social challenges and reflect a commitment to
justice, equity, and community empowerment.

WHAT TYPE OF PARTNERSHIP IS THIS?

=

OPERATIONAL IMPACT

CRITICAL

THICK

FORMAL

LONG
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CURRENCY

OPTIONAL
THIN
INFORMAL

SHORT

WHAT TYPE OF PARTNERSHIP IS THIS?

=

OPERATIONAL IMPACT

CRITICAL
THICK
FORMAL

LONG

WINTER SHELTER COLLABORATION

Zion ABC Church and Mt. Vernon Place Church
came together in a powerful partnership to
operate a cold-weather shelter during the harsh
winter months, pooling their resources, volunteers,
and facilities to provide crucial care for vulnerable
individuals in their community.

This collaboration offered a warm and safe refuge for
hundreds of people facing extreme weather conditions,
demonstrating the impact of unified efforts in addressing
urgent social needs. The churches shared responsibilities
effectively, coordinating logistics, staffing, and resources to
ensure the shelter operated smoothly and efficiently. They
not only provided shelter but also offered meals, warmth,
and a sense of community to those in need. Volunteers
from both congregations came together, fostering interfaith
collaboration and strengthening relationships among
diverse groups.

This partnership exemplified how unity and shared purpose
can mobilize community resources to tackle critical issues,
offering life-saving services to the most vulnerable. The
success of the winter shelter highlighted the importance

of collaboration among local faith communities, inspiring
others to explore similar partnerships and engage in
meaningful acts of service during times of crisis.

O
<1

CURRENCY

OPTIONAL
THIN

INFORMAL

SHORT




OPERATIONAL

WHAT TYPE OF PARTNERSHIP IS THIS?

IMPACT

O
<1

CURRENCY

OPTIONAL

CRITICAL

NECESSITY

INFORMAL

FORMAL

FORMALITY

DURATION

!

Every partnership involves navigating risk
and power, and each partner experiences
these differently.

Partnerships will not always be equally
balanced, but healthy partnerships grow out

of a commitment to respect and understand
how each partner has power in the relationship
and how each is at risk in the relationship.

RISK

A partnership can become exploitative if one partner has
more at risk than the other. Fair partnerships recognize
risk, ensuring both parties feel secure and respected.

POWER

Examine who holds power in the relationship. Beware of
imbalances that lead to control or dominance. Healthy
partnerships acknowledge power, fostering collaboration
and mutual respect.
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Entering partnerships thoughtfully is key to
achieving lasting impact. When done well,
partnerships amplify your mission, align
with your vision, and create meaningful,

sustainable change.

Before entering a partnership, it's vital to be clear
on the vision that drives your collaboration. This
section helps you clarify that vision, assess your
readiness, and provides a diagnostic tool for
evaluating potential partnerships.

You'll also explore the different types of
partnerships — operational, impact, and currency
- and determine which aligns best with your
mission. Thoughtful preparation ensures your
partnership is structured for success, allowing you
to fulfil the good you want to bring into the world.
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GOALS
ASSESSMENT

To develop strong and purposeful partnerships, it is crucial
to first define the vision driving the collaboration. A clear,
shared goal helps focus the partnership. Articulate the
problem you are hoping to solve, the need you are aiming
to address, and/or the opportunity you are responding to.

Congregations can fall intfo one of two traps. Either feeling they have to
do it all themselves, or failing to recognize the gifting and skills already
in the congregation.

Use this exercise to discuss and articulate your goal for the project
and partnership that you envision. Consider how you can join with a
partner to match your gifts with their gaps and your gaps with their
gifts. If you are evaluating an existing partnership - articulate the goal
of the partnership and consider the gifts and gaps that exist in the
current partnership.

For a partnership to be genuine and successful, this all needs to
be discussed and tested with your partner(s). The goal may shift
a little as you coordinate and collaborate with partner(s).

ACTIVITY TIME

on the same page about what
you are setting out to do.

For a deeper dive on
asset mapping, check out DS
Luther Snow’s book, The
Power of Asset Mapping.
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Read the examples provided on
the right to help complete a goals
assessment for your partnership.
This doesn’t have to be perfect,
but should help your team to get

EXAMPLE #1

WHO ELSE
GIFTS CARES ABOUT
o e S GOAL?
(WHAT WE HAVE) Unoleritilized space in THI :
our church building
AMM Life Counseling
Co mentfo huinan GIFTS ASSETS CONTRIBUTIONS:
hﬂh AM\;M"W“W eRSH’P Local small business
& o CWW cenfor W &°
Vg. 4( c reputation for delivercy
Q * Hhe services we MPMLV
_ . WW mental provisle and that s Lovking
Members w% WT’”M”;’;? ‘E < DJA ot \]ﬁw new space
mo(h’:cz%mem@M W%ﬁm@m e
" wnﬁraﬁaﬂbn and res M
of owr WWW with Local chapor of NAMI
conmseling and wellness (National Alliasce on
0 U R GAPS . Mental Healit)
(WHAT WE ARE MISSING) conching . N
il ::;:;17 and resource
Lo P Legal, liakility, and cpation dedicated 1>
?MWW’A/M SWWM other practical know Sl s : ) N
MJ’V n‘rww/:;%v WDVW m Umprovisyg mesdal h:Z/: f
healfh services with oleep wnolersta <
M WJ%W of the wiigue or Local community
Fonding Fo lasench mental healfh coucerns D]ﬁ reciolents in
church=ruwt contor (need our community who Mveavn/m'm}@ﬁ
tner Wit a//wvvw Makgrbww& am{a}uég experiences
~ WWW” morded)
OUR GIFTS
(WHAT WE HAVE) Community WHO ELSE
conneclions CAREs ABOUT
» THIS GOAL?
Thsiism # ABC bw«%apef»
VL&:&%@{:ZWZC ‘“ER s H Ip G GIFTS ASSETS CONTRIBUTIONS:
v,@ (o) Non—profit oleveloper with
Q 4(.. expertice in affovolakle howsing
::Z;im;;z f“/éO/o ous éﬂny{dﬁmf A GGMMMW T
center and aftordak Wb@ . BIF Developer
or .
0[&1" 7[P (“/)CW 7%6 /VL[ATLQn ﬁLM{ G'F‘“ f\SSETs c?nmlsunons:
minicty Mision - aligad, for ~ profi;
OUR GAPS o 4 @ﬁm SAIGI on, oleveloper with excellewt
(WHAT WE ARE MISSING) frove community needs s ano track recovd of completing
WWZ% new revrevne J'ﬁf”mms §WWMDW
e )
’ XViM Estate Advisory Team
¢ Co ot Neta dovelper -
“Meclivns 4, Developm : )
/ MMM%@”%?%:: expertise WZ;”WZ D‘n how 4o adiice
0, ’ <, co V&gwﬁon on our
PPty Managore, o, o
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NAME OF PERSON/ORGANIZATION:

NAME OF PERSON/ORGANIZATION:

NAME OF PERSON/ORGANIZATION:
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WHAT IS THE INTENDED IMPACT OR OUTCOME OF THIS PARTNERSHIP?

WHAT TYPE OF PARTNERSHIP IS THIS?

=

OPERATION IMPACT

O
<1

CURRENCY

CRITICAL NECESSITY

OPTIONAL

FORMAL

FORMALITY

INFORMAL

DURATION

WHERE IS TRUST AT THE MOMENT?

HIGH |

WHAT ARE WE GOING TO DO TO BUILD/PRESERVE TRUST?

WHAT ATTITUDES/
POSTURE DOES THIS
REQUIRE TO DO WELL?

(We've checked a few we think

are essential o any partnership.

It might be tempting to check them
all, but take time to realistically
consider your partnership - you
might be surprised!)

WHAT DOES GOOD LOOK LIKE FOR OUR CONGREGATION?

Respect

Mutual WHAT DOES GOOD LOOK LIKE FOR OUR PARTNER(S)?
accountability

Flexibility
Realism
Adaptability

Generosity

Curiosity WHAT DOES GOOD LOOK LIKE FOR OUR PARTNERSHIP?

Friendliness
Humility
Appetite for risk

Shared values

COoo0D 00000 EE B

WHAT DOES GOOD LOOK LIKE FOR OUR COMMUNITY?

OO

O

HAVE WE EXAMINED
WHERE WE HAVE
POWER AND WHERE
WE MIGHT HAVE
RISK?

L Yes
!l No

DO WE UNDERSTAND
HOW OUR PARTNER
HAS POWER AND
WHAT ARE THEIR
RISKS?

L VYes
_l No

BASED ON THE
POWER DYNAMIC,
ARE WE SURE THIS
IS DEFINITELY A
PARTNERSHIP?

L Yes
! No

DO WE UNDERSTAND
THE WAYS THIS
PARTNERSHIP
COULD BECOME
EXPLOITATIVE?

! Yes
1 No




OUR BOUNDARIES OR NON-NEGOTIABLES
IN THIS PARTNERSHIP ARE:

WE HOPE TO CREATE AND EXECUTE THE
FOLLOWING AGREEMENT TO SOLIDIFY THIS
PARTNERSHIP (CHOOSE ONE):

! No formal agreement

Email exchange
Memorandum of Understanding
Contract

Covenant agreement

EXPECTED TIMELINE FOR PARTNERSHIP:

DISCOVERY PHASE COMPLETED:

PARTNERSHIP AGREEMENT:

DEVELOPMENT:

LAUNCH DATE:

& & &l &

IS THERE A FINANCIAL ASPECT TO THIS
PARTNERSHIP?

) Yes
! No

IF YES, THE FINANCIAL TERMS ARE:

You’ve done great work getting to this point, exploring your
options and understanding what is important to you. Now you
need to take action and decide who will do what by when. What
are the first five things you need to do within the next six weeks?

ACTION ITEM #1 WHO IS RESPONSIBLE?

IS THERE ANYTHING WE NEED TO DO THIS WELL? DUE DATE

ACTION ITEM #2 WHO IS RESPONSIBLE?

IS THERE ANYTHING WE NEED TO DO THIS WELL? DUE DATE

ACTION ITEM #3 WHO IS RESPONSIBLE?

IS THERE ANYTHING WE NEED TO DO THIS WELL? DUE DATE

ACTION ITEM #4 WHO IS RESPONSIBLE?

IS THERE ANYTHING WE NEED TO DO THIS WELL? DUE DATE

ACTION ITEM #5 WHO IS RESPONSIBLE?

IS THERE ANYTHING WE NEED TO DO THIS WELL? DUE DATE
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Now that you have explored partnerships
and prepared for a new partnership (or
evaluated an existing partnership) it is
time to move into action.

Turning a partnership idea or conversation

into reality may include a number of practical
elements.

This section contains some of the nuts-and-bolts
details you will need to consider when getting
ready for launch. Please note: It's not an
exhaustive list; depending on your context there
will be many factors to weigh, and you might not
need all of these. Each partnership is as unique
as the congregations seeking to form them.
Make sure to spend some time in conversation,
thinking about your launch plan.
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A FEW THINGS
TO CONSIDER

REQUEST FOR
PROPOSALS (RFP)

You may have a partner in mind for a particular
purpose or goal, or a relationship that has been
developing for a while. That is fantastic. But
you may also have a goal or purpose in mind,
but not have a specific partner to work with.
An example of this might be finding a
developer to help build on your property

or finding a property manager for facilities
operations. If you are looking for a partner,
you could create a Request for Proposal

(RFP) to identify and then screen potential
partners. A Request for Proposal (RFP) is a
formal document issued by an organization to
solicit proposals from potential partners for a
specific project or service, outlining the project
requirements and evaluation criteria.

PARTNERSHIP AGREEMENTS

Depending on the context and nature of
the partnership, you may want or need
to formalize expectations and terms
through an agreement. Consider the
following options (and always seek legal
advice for contracts and covenants).

MEMORANDUM OF UNDERSTANDING

A Memorandum of Understanding (MOU) is an
agreement between parties that outlines their
intentions and terms of cooperation, which can
be either binding or non-binding, depending
on the language used and the parties’

intent. An MOU is the best way to set up a
partnership agreement when the parties want
to outline their intentions and collaborative
framework, and when the partnership involves
flexible terms that may evolve over time or
when the parties do not want to execute a full
legal contract.

CONTRACT

A contract is an agreement that sets forth what
each partner requires to be sure that their

own needs are met. It defines each partner’s
roles and responsibilities, including financial
obligations, to one another. A signed contract
can be enforced legally.

COVENANT AGREEMENT

A covenant is a set of promises the partners
make to one another for each partner’s mutual
well-being. It is enforceable not by law, but

by a commitment of fidelity, shared values,
and ethics. A written covenant agreement is
ideal for structuring a long-term commitment
to a partnership that recognizes varying
contributions, high stakes, and a need for
alternative forms of conflict resolution.

TAX IMPLICATIONS

If this partnership involves the transfer

of money and/or the use of space in a
building, it may have tax implications for your
congregation. You may need to account for
property taxes, unrelated business income tax,
or other tax implications. Tax considerations
should not prevent you from engaging in a
good partnership but they will need to be
understood and sorted out. Consult a local tax
attorney or CPA with non-profit expertise fo
understand these implications. Also check out
RootedGood’s What About Taxes?!!! tool for
more information on taxation.

OTHER LEGAL QUESTIONS

Does this partnership raise other legal
questions you may need to address? For
example: Are there zoning ordinances that
limit what kind of activity you or a partner can
operate? Are there food safety regulations you
need to be aware of if your partner is handling
food? Are there other legal implications of the
rental agreements you are considering? Are
you required fo inform your denomination or
judicatory about this? Do you need written
permission from your denomination or
judicatory to do this?

INTERNAL POLICIES AND
BUILDING USE

What new, internal policies might you need as a
result of entering into this policy to your church
operations? Are there changes to building
access or security that you need to consider?
For example, do you need to change anything
about the way money or keys are handled?
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HOWTO END
PARTNERSHIPS WELL

Partnerships won't last forever! Some will be clearly defined HOW TO
in terms of duration - a three-month joint initiative that raises
awareness on a particular issue in your local community, DEVELOP

f le.
or example WELL

Other partnerships will gain momentum and keep going until either o
circumstances change significantly, or one of the partners initiates a PR k
conversation about whether it is time to make a change. mamlen

HELPING CHURCHES NAVIGATE THEIR ECONOMIC FUTURE

. . : A GUIDE TO HELP
Realizing that the partnership will end at some point helps prepare you for CHURCHES WORK WITH A

this likelihood. Ending is not failure! Endings can be done well, celebrating PROPERTY DEVELOPER
what has been achieved and the relationships that have formed through
the partnership. et

HERE ARE SOME WAYS TO RITUALIZE THE END
OF A PARTNERSHIP:

2 s
@

EXPLORE GOOD FUTURES

Hold a d.innerfor Crgo’re a ribbon Hold an awards e M —— Good Futures Accelerator is a dynamic
all those involved, cutting for the end ceremony and - 2 4
: : and proven course that empowers
celebrate what of the partnership, call attention to . .
was achieved, and to bring it as much different things that cqngregahons fo 9"9” money qnd'
mark the end of the gravitas as the happened during 3 B - AA mission, by exploring how to creatively
partnership. beginning. the partnership. W e | e use their church buildings and property

to further their mission and build
financial resilience.
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Give us your feedback!

We are always learning and
improving our resources.

Scan the code to tell us
how this tool worked for
you and what changes
or improvements you'd
like to see in it.

STAY IN TOUCH!

@ rootedgood.org
rootedgood
El rootedgood

© Copyright RootedGood 2024



https://www.rootedgood.org/
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