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What is a Stewardship Plan?
A Stewardship Plan is a roadmap that defines approaches for heritage conservation 
(capital improvements and cyclical maintenance, documentation and interpretation, 
programming, and use) and the broader management and funding needs for 
implementation.

Stewardship Plan components include:
• Architectural Planning 
• Business & Strategic Planning 



Architectural Planning 
Documentation 
 Site Survey  
 Laser Scan 
 Hazardous Materials Assessment

Historic Structures Report
 Development History 

 Condition Assessment

 Site and landscape treatments 

 Mechanical, electrical, plumbing, fire protection, and audio systems 

 ADA Compliance 

Preservation Recommendation
 Stabilization 

 Upgrades of mechanical, electrical, plumbing, fire protection systems 

 Preservation of historic character 

 Concepts for modifications/additions 
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Cost Estimate 

Implementation Schedule

Cyclical Maintenance Plan

Interpretation Strategy   



Business & Strategic Planning 
 Operational Assessment 

 Program Vision 

 Fundraising Assessment & Plan 

 Capital Campaign Feasibility Study

 Business Plan 
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How to Prepare for Stewardship Planning 
Preservation & Rehabilitation

What are the current issues impacting the church building? | What are the priorities? | What has been done?|

Estimated costs? 

Stewardship Planning

What planning has been completed and when? | What were the planning recommendations? 

Leadership 

What is the current leadership structure or governing body of the church? | What is the structure of pastoral and laity 
leadership? 

Programming

What is the mission of the church? | How does its current programming support the mission? 

Community Engagement, Outreach, Partnerships

How does the church currently engage with the community? | How does the building support outreach and 
engagement in the community? 

Historic Interpretation

How does the church currently tell its history? | Are there tours and interpretive programming/events? 
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Architectural Planning: Condition Assessment
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Architectural Planning: Condition Assessment
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Architectural Planning: Preservation Treatments 
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Stewardship Planning: Use & Interpretation 
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Stewardship Planning: Use & Interpretation 
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Stewardship Planning: Use & Interpretation 
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Architectural Planning: Preservation Treatments 

12



Thank You!
TIFFANY TOLBERT

TTOLBERT@SAVINGPLACES.ORG
WWW.SAVINGPLACES.ORG/ACTIONFUND 

13

mailto:ttolbert@savingplaces.org
http://www.savingplaces.org/actionfund

	Preserving Black Churches�Creating a Stewardship Planning Framework
	What is a Stewardship Plan?
	Architectural Planning 
	Business & Strategic Planning 
	How to Prepare for Stewardship Planning 
	Architectural Planning: Condition Assessment�
	Architectural Planning: Condition Assessment�
	Architectural Planning: Preservation Treatments �
	Stewardship Planning: Use & Interpretation �
	Stewardship Planning: Use & Interpretation �
	Stewardship Planning: Use & Interpretation �
	Architectural Planning: Preservation Treatments �
	Thank You!

